
Build to Rent
State of the Market



Today’s Talk

1. Summary of Zonda Class
2. Where does BTR fit with NTBA and New Urbanism?
3. Discussion



Definitions

Building to Rent is not new (apartments)

Building hamlets is not new (cottage courts, 
townhomes, TNDs)

Building hamlets to rent IS new (BTRs)





Learnings

1. 100-300 units
2. 15-50 acres
3. Seek donut hole
4. Demand for Missing Middle 

is Rising.  New supply is 
non-existant.

Why BTR?
i. “Try and Buy”
ii. Lifestyle drivers - social opportunities, 

access to the hub
iii. Attracts couples, not singles.  62% 

female households, 60% have pets.
iv. 900-1500sf 10/acre















Design matters.  #1 Motivator.







































Final thoughts.

1) Driven by “Renter-by-choice” market
2) Expected to become 10-15% of homebuilding market.  Others say 25-30% in a few years.  SE and 

SW are front lines.  Atlanta is largest SFR rental market.
3) BIG OPPORTUNITY FOR MEDIUM / SMALL SIZE BUILDER. Use non-recourse $.
4) Overseas investment is absolutely coming into this space. We engage from Asia, Middle East, 

Canada - making very large investment.  Less “yes/no” and more “How do I get scale?”
5) Same capital as MF chasing BTR.
6) CAP rates:

a) Basically same as MF, Varies by purchase point:
b) Development 5.7-6%
c) At CO - 5%
d) Stabilized - 4.25%

7) The Multifamily/ULI guys “are all starting ‘Hamlet Divisions’”



Build to Rent
State of the Market


