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URBAN WEIGHT LOSS:
How to Get Light and Lean in 5 Easy Steps

Grant Humphreys
Town Founder, Carlton Landing



Constraints are usually viewed as the 
object to be overcome. Rather, discover 
the ways that your constraint can bring 

about a more virtuous outcome.

Timing delays builds patient culture.

A humble budget creates frugal 
resourcefulness and authenticity.

A small team with less human capacity 
helps create a sharing culture and more 

sincere community dependence.

“Necessity is the 
mother of invention.”

- Plato
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Use existing grades to determine the 
best design for your master plan.

Game trails show the best route for 
major thoroughfares.

Existing drainage features can be 
celebrated and used for naturally 

irrigated common areas, green fingers, 
nature trails, and orchards.

Reserve the high ground out of the 
flood plain for clustered density, 

developed lots, and civic focal points.

STEP #1
Go with the Flow

Don’t work against Mother Nature.

National Town Builders Association | 2020 Fall Roundtable 



Use existing grades to determine the 
best design for your master plan.

Game trails show the best route for 
major thoroughfares.

Existing drainage features can be 
celebrated and used for naturally 

irrigated common areas, green fingers, 
nature trails, and orchards.

Reserve the high ground out of the 
flood plain for clustered density, 

developed lots, and civic focal points.

STEP #1
Go with the Flow

Don’t work against Mother Nature.

National Town Builders Association | 2020 Fall Roundtable 



Use existing grades to determine the 
best design for your master plan.

Game trails show the best route for 
major thoroughfares.

Existing drainage features can be 
celebrated and used for naturally 

irrigated common areas, green fingers, 
nature trails, and orchards.

Reserve the high ground out of the 
flood plain for clustered density, 

developed lots, and civic focal points.

STEP #1
Go with the Flow

Don’t work against Mother Nature.

National Town Builders Association | 2020 Fall Roundtable 



Use existing grades to determine the 
best design for your master plan.

Game trails show the best route for 
major thoroughfares.

Existing drainage features can be 
celebrated and used for naturally 

irrigated common areas, green fingers, 
nature trails, and orchards.

Reserve the high ground out of the 
flood plain for clustered density, 

developed lots, and civic focal points.

STEP #1
Go with the Flow

Don’t work against Mother Nature.

National Town Builders Association | 2020 Fall Roundtable 



Use existing grades to determine the 
best design for your master plan.

Game trails show the best route for 
major thoroughfares.

Existing drainage features can be 
celebrated and used for naturally 

irrigated common areas, green fingers, 
nature trails, and orchards.

Reserve the high ground out of the 
flood plain for clustered density, 

developed lots, and civic focal points.

STEP #1
Go with the Flow

Don’t work against Mother Nature.

National Town Builders Association | 2020 Fall Roundtable 



“Each town should have a park, or 
rather a primitive forest, of five 

hundred or a thousand acres, where a 
stick should never be cut for fuel, a 

common possession forever, for 
instruction and recreation. We hear of 

cow-commons and ministerial lots, but 
we want men-commons and lay lots, 

inalienable forever.”

Henry David Thoreau
Personal Journal
October 15, 1859

STEP #1
Go with the Flow

Don’t work against Mother Nature.
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Watercolor renderings help to cast the 
vision, but you need to find a way to get 

to the minimum viable product (MVP).

What is the best location for 1-2 blocks 
of a completed street (10-20 homes).

Don’t leapfrog to the next area. Be 
disciplined to keep everything 

connected with continual urbanism.

Slowly expand your boundary of 
completed quality.

STEP #2
Identify Your M.V.P.

It’s smaller than you think.
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People have grace for a project being 
under construction as long as there is 

consistent progress.

STEP #3
Simple Programming
Keep it authentic. Don’t get too fancy.
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People don’t need you to handle 
everything. Just make space and time 

for community building, encourage 
them to pitch in, and get out of the way.
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Events like potluck dinners, talent 
shows, and food competitions show 

people how they can play a part.

Start as the circus director, then become 
the active sponsor, and then evolve into 

the silent sponsor and consumer.

Don’t hold onto power. Allow 
entrepreneurs and board directors to 

take over the reins. Set up transferrable 
governance structures from the 

beginning.

STEP #4
Hand Off Ownership

Real communities share the load. 
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Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 
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STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 

National Town Builders Association | 2020 Fall Roundtable 



Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

National Town Builders Association | 2020 Fall Roundtable 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

National Town Builders Association | 2020 Fall Roundtable 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

National Town Builders Association | 2020 Fall Roundtable 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



National Town Builders Association | 2020 Fall Roundtable 

Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



Don’t start with the “climax condition”. 
Let your built forms match the evolving 

economic strength of your project.

Design is always important, but 
especially in your smaller, less 

expensive structures.

Initially, give away the space in 
exchange for the programming. In time, 

businesses will support percentage 
rents for more established structures.

Sometimes, you already have the space 
built. You just need to breath life into it. 

National Town Builders Association | 2020 Fall Roundtable 

STEP #5
Adaptable Structures
Incorporate tents, trailers, and sheds. 



National Town Builders Association | 2020 Fall Roundtable 

STEP #1
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Don’t work against Mother Nature.
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